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M I N N E S O T A  M A I N  S T R E E T S
The Minnesota Main Streets program supports small businesses through comprehensive community
revitalization. The Main Streets program drives entrepreneurship by embracing building reuse strategies,
promoting existing cultural assets, and engaging local talent.  

Rethos has been the statewide Coordinating Program of Minnesota Main Streets since 2010. Rethos’ expert
staff provide hands-on training, site visits, program guidance, and on-demand resources to build a robust,
statewide network of active Main Streets communities. This network has grown from 4 initial communities to
now 20, with additional project-based partners. With new funding and strategic investment from the State of
Minnesota, even more communities will be able to achieve this kind of impact.

From 2010 through 2022, participating Main Streets districts demonstrated these successes:
$459,005,621 of public and private investment in physical infrastructure
456 net new businesses and expansions 
1,742 net new jobs 
65,599 volunteer hours valued at $2,850,717

W H Y  S U P P O R T  M I N N E S O T A  M A I N  S T R E E T S
People in the rural communities, historic downtowns, and urban neighborhood business districts served by the
Minnesota Main Streets program rely on these places for their economic and social stability. These districts are
hubs for small businesses and community activities, providing retail options, entertainment, and services for
residents and visitors alike. Stable and resilient downtowns are critical for active community and social
engagement.

With sufficient funding for the Minnesota Main Streets program at Rethos, we will
increase our direct supports to communities and districts around the state,
empowering local residents to work together on revitalization-focused efforts.
As the coordinating entity for the National Main Street Center, Rethos is the only
entity in Minnesota able to scale up this successful Main Street model.



Bring Minnesota Main Streets to new communities and
audiences

Expand focus to Central, Northern, and Southwestern
Minnesota
Include historic downtowns in Anoka, Washington, Dakota,
Scott, and Carver counties

Offer in-depth and hands-on onboarding for local Main Street
programs
Grow support for existing Minnesota Main Streets communities

Support regional staffing options for small communities
Provide increased on-demand trainings—videos, resource
guides, specialty services, and program evaluation—to allow
for ongoing local education and development of program
participants

Hire design staff at Rethos
Offer architectural design services to local communities to
help them envision a vibrant future
Assist in evaluating redevelopment and rehabilitation
options
Institute more regular program review and guidance

Increase funding for direct technical support to local programs
Provide $150,000 in technical assistance grants directly to
participating Main Streets communities
Build a steady pipeline of support for local programs
Maximize the impact of local projects with increased dollars
focused on downtowns’ greatest needs

R E T H O S  M I N N E S O T A  M A I N
S T R E E T S  P R O G R A M  R E Q U E S T :  

$ 1  M I L L I O N  I N  F Y 2 6 - 2 7

Main Street America™ does not provide operational funding for program partners.
Currently, the Minnesota Main Streets program receives funding as a partner with the
Minnesota Historical Society through the Clean Water Land & Legacy Amendment. This
funding covers only a fraction of the program operating expenses and greatly limits the
amount of technical assistance each local Main Street program can receive. 

Rethos, an established 501(c)(3) non-profit, covers most of the Minnesota Main Streets
program expenses through its annual operating budget. Special projects are funded by
competitive grants or project-specific funding applied for and administered by Rethos. A
balance of public funding, philanthropic contributions, and earned income is the formula
that ensures long-term, sustainable programs at both the statewide and local levels.

C U R R E N T  F U N D I N G

I M P A C T  O F  I N C R E A S E D  F U N D I N G

W I T H  C U R R E N T  F I S C A L
C O N S T R A I N T S ,  T H I S

E C O N O M I C  D E V E L O P M E N T
T O O L  I S  N O T  A B L E  T O

C O N T I N U E  I T S  I M P A C T .
R E T H O S  R E Q U E S T S  

$ 1  M I L L I O N  I N  N E W  S T A T E
F U N D I N G  B E G I N N I N G  F Y 2 6 -
F Y 2 7  T O  M E E T  T H E  N E E D S

O F  M A I N  S T R E E T S
C O M M U N I T I E S  I N

U N D E R S E R V E D  R U R A L ,
U R B A N ,  A N D  S U B U R B A N

A R E A S  &  T O  E X P A N D  T H E
R E A C H  O F  T H E  P R O G R A M  T O
N E W  R E G I O N S  O F  M N ,  W I T H
T H E  G O A L  O F  G R O W I N G  T H E
M A I N  S T R E E T S  P R O G R A M  T O

3 0  P A R T I C I P A T I N G
C O M M U N I T I E S  B Y  2 0 3 0 .
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CONTACT:
Emily Kurash Casey, Director of Community Programs
emily@rethos.org | 507-205-2335

Erin Hanafin Berg, Policy Director
erin@rethos.org | 651-377-8060



What is
Minnesota

Main
Streets?

Main Street America is a national
movement committed to strengthening
communities through preservation-based
economic development in older and
historic downtowns and neighborhood
commercial districts. But…
Minnesota Main Streets leads locally. The
MN Main Streets program provides
resources for local programs to learn,
grow, and act, but ultimately decisions are
made, and actions led by a team of
community stakeholders and local staff.
The Main Street Approach works in any
sized community or urban neighborhood
district.
Main Streets are for everyone. At the core
of our approach to revitalization is a
commitment to creating places of shared
prosperity, equal access to opportunity,
and inclusive engagement. Main Street
America models and champions this vision
through actions and programs like the
Equitable Entrepreneurship Ecosystem
program with five Minnesota communities
currently participating. 

Main Street is data focused. Local
programs track multiple data pieces to
follow revitalization activity in their
districts and provide tangible evidence
of the revitalization of their district and
value of their program. 
Main Streets Minnesota at Rethos is a
long-term partner. Since 1980, the Main
Street America network has helped
over 2,000 districts nationwide through
coordinating programs like Minnesota
Main Street ours and the National Main
Street Center. Together, we offer
support, resources, and connection to
Main Street communities around the
state and country, responding to the
challenges and changes our unique
downtown districts face. 

An asset-based economic
development program that
uses historic preservation as

a core strategy for
downtown revitalization.



“Our community has benefited from the
partnerships we have created [through
Main Street] with local businesses,
organizations, and the City of Wabasha.
Since 2016 we have created a thriving and
inviting downtown community. We could
not have done it without the support of
Rethos. ” 

-Mary Flicek, Wabasha Main Street
Program Director

Rethos is the coordinating partner in Minnesota for
Main Street America™. This partnership allows for

enhanced resources provided to communities through
Main Street America, Rethos, and other revitalization

partners.

Monthly community group check-
ins & district relevant Deep Dives
Annual Main Street Basic Training
Annual program evaluation 
Semiannual community site visits
Consultation opportunities for your
district
Project Assistance funding
Access to Main Street toolkits,
planning documents, and
resources.
Connection to the national,
regional, and local Main Street
Network of communities and
partners.
Grant funding and other
competitive funding opportunities.
Minnesota Main Streets State
Conference
Main Street NOW! National
Conference
Conference scholarships
Main Street Day at the Capitol
Use of “Main Street” branding.

WHAT MAKES MAIN STREET™ WORK?

Note: These resources may vary based on membership
level and availability. This is a preliminary list and is not
comprehensive.

Minnesota Main Streets provides
resources that make it easier for
downtown districts to succeed: 

Minnesota Main Streets promotes vitality in
downtown and neighborhood districts in
small towns and urban areas by leveraging
communities’ existing assets: people,
businesses, places, and unique stories. 

Rather than providing a list of tasks for a
community to undertake without considering
local needs, the Main Street Four Point
Approach™ (Economic Vitality, Design,
Promotion, and Organization) helps to
empower communities to create the vision
and goals for each unique downtown district
from built infrastructure to entrepreneurs,
public events to private investment, zoning
and use to beautification and placemaking. 
Main Street implements a time-tested
framework centered around Transformation
Strategies for community driven,
comprehensive revitalization. 
Transformation Strategies articulate a
focused, deliberate path to revitalizing or
strengthening a downtown or commercial
district’s economy.

To put it in simpler terms, Main Street
provides a road map, but each district plans
their own route, timeline, and details.



What sets Main Street America™ apart is the powerful network: the unique combination of
grassroots dedication to comprehensively improving quality of life at the local level, integral
support and expertise provided by Coordinating Programs at the city, county, and state
level, and leadership and direction from Main Street America.

Main Street America is also a special mark of distinction. It is a seal, recognizing that
participating programs, organizations, and communities are part of a national movement
with a proven track record for celebrating community character, preserving local history,
and generating impressive economic returns.

Rethos proud to be the designated Coordinating Program for Main Street America™  in
Minnesota.

What Are Transformation Strategies?
Transformation Strategies – generated through meaningful community engagement
and informed by an analysis of the district’s market position — help to guide a
revitalization program’s work. An effective Transformation Strategy serves a particular
customer segment, responds to an underserved market demand, or creates a
differentiated destination.

What Are the Four Points?

Build a diverse economic base |
Catalyze smart new investment

| Cultivate a strong
entrepreneurship ecosystem

Create an inviting, inclusive
atmosphere | Celebrate historic
character | Foster accessible,
people-centered public spaces

Market district’s defining assets |
Communicate unique features
through storytelling | Support
buy-local experience

Build leadership and strong
organizational capacity | Ensure

broad community engagement |
Forge partnerships across

sectors



The Paul Bruhn Historic Revitalization Grants, administered
by the National Park Service (NPS), are aimed at supporting
the preservation and revitalization of historic properties in

rural communities across the United States. 

The primary goal is to assist rural communities in preserving
their historic assets while fostering economic development
and community revitalization. These grants provide funding

for a variety of projects, including the rehabilitation of
historic buildings, the development of heritage tourism

initiatives, and the implementation of downtown
revitalization plans.

With Paul Bruhn funds, Minnesota Main Streets at Rethos
will be providing six grants of up to $50,000 to rural Main
Street communities (under 50,000 pop.) specifically for

upper floor interior rehabilitation to help activate vacant and
underused spaces in the historic buildings that make their

districts unique and help alleviate housing shortages. These
projects will not only help to protect the cultural and
architectural heritage of rural communities but also

contribute to their economic vitality by creating jobs,
attracting visitors, and stimulating local investment.

Minnesota Main Streets offers more than grant
administration. With good partnerships and stewardship, we
are able to provide our Main Street districts with resources,

training, and grant opportunities like the Paul Bruhn
Revitalization Grants to help their programs - and the cities

where they do their work - flourish.

A Minnesota Main Streets program designed to activate,
utilize, and revitalize empty downtown spaces.

Looking Up
Downtown






